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1. Call to Order

2. Pledge of Allegiance 

3. Registered Comments

4. Finance & Legal Committee

A. Granicus Encoder Update for 2026

B. 2026 Budget Capital Requests Discussion

C. 2026 MMOs

5. Property, Supplies, and Public Works Committee

A. Pop Murray Retaining Wall Re-Bid Responses and Public Hearing

B. Bike Racks

C. Arborist Tree Care RFP

D. Curb Restoration Guidelines

6. Recreation and Community Affairs Committee

A. Presentation by Intern Jasper Spencer: Strategic Communication Plan

B. Bird Town Update

C. Next Generation Playground Update

D. Pop Murray Dugout Update

E. Tree Update for Community Garden
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F. Home for the Holidays Discussion

G. Dormont Street and Music Festival Update

7. Discussion Items

A. PML Municipal Leadership Summit October 1-4, 2025 Voting Delegates

8. Public Comment

9. Executive Session

10. Adjournment
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